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Course Ohjective

The abjectives of this courseare .

+ To introduce the basic.concepis of Human Resource Management

+ To enhance the knowledge and approaches of Human Resource Management

+ To develop students skills to handle tactfully emerging human resources challenges and issues.

1. INTRODUCTION TO HUMAN RESOURCE MANAGEMENT S LHI12
- Concept, characteristics, objectives and functions of Human Resource Management Human
Resource Management System, Personnel and Human Resource Management Human Resource
outcomes: Quality of work life productivity and readiness to. change - Challenges of Human®
Resource Management %

>

2. HUMAN. BUREESPLANNING - s S e R G R
« Concept charactefisticssand importance for Human Resource Planning - Concept of human

resource strategy, reldtionship between human resource planning and strategic planning.

- Approach to human resource planning * Human Resource Planning Process- Assessing current

human resources, Demand #nd. supply forecasting, Human Resource Inventory, Human Resource

Informatiori System, Succession Planning, Human Resource Planning in Nepalese Organizations.

3,508 DESIGNANDVANAESSIE 000l win L0 D s EERT SAHE,
« Meanings of Job, task, position and_occupation - Concept, benefits and methods of job design
- Concept, and purposes of job analysis, collecting job analysis information, job analysis techniques-
job focused and person/behavior-foctised job.description, job specification and job evaluation.

4. RECRUITMENT; SELECTION AND SOCIALIZATION . e s e RS
- Meaning, sources and methads of recruitment « Congept of selection, Difference between selection
and recruitment = The selection process, selection tests, interviews and their types + Reliability and
validity in selection test - Concept and process of socialization .

r : Fm r: s B A ] . =
5. TRAINING AND DEVELOPMENT ® = s g, i S E R B T T L
+ Concept and .process of leaming + Human resource development concept and importance
» Concept, objectives and banefits of training, determining frairiing needs * Training methods on-the-job
and off-thejob + Concept and techniques of management’ development + Evaluating training
effectiveness = Training =" 1d development practice in Nepalese 6rganizations .

MOTIEATION. 7 0 moey o R R SR S T MO
» Concept, types and importance of motivation » Motivation theories: Achievement equity, ERG and
Vroom's expectancy Theory = Mativation and Performance « Frustration congept and causes * Job
satisfaction- Concept and factors related to job satisfaction.® 3

7. PEREORMANCE APPRAISAL AND REWARD MANAGEMENT 0 W . LHI2

Concept and uses of performance appraisal + Methods performance appraisal
- Graphig-zating scale, alternative ranking, paired comparison, forced distribféition, €ritical incident,
essay ‘and checklist methods + Concept of reward management; types and quaiities.of effective
reward

§ COMPENSATIONMANAGEMENT - o o0 aocel s S il IR
= Concept and determinants of compensation + Methods of establishing employee's compensation;
Current trends in compensation; Incentives plans: Different forms of incentives; Union influence in
compensation programs. - 5

SEMPLOYFEBISCIPRING = 5 b S e DR s T el

« Concept and types of disciplinary probléms: General guidelines in administrating discipline,

disciplinary actions. ;

10. LABOUR RELATIONS: GRIEVANCES AND DISPUTE SETTLEMENT .« EHI8
Concept and purposes of labor relations - The actors of industrial relations system

« Employee's grievances, causes and handling of employees grievances = Labour disputes.

Prevention and settlement of disputes = Disputes settlement process in Nepal

.
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: New Model Question

Candidates atesreguired to give thair answers in their own words as far as practicable. The figure in the margin
indicates full magks, : ] :

- Group ‘A’ (Short Answer Questions) : 80

Attempt any EIGHT questions. _ :
1. Explain in brief concept of Human Resources Management. State briefly the development of

the concept of Human Resolifces Management. [4+6]
2. Describe with examples” why the acquisition phase s important in Human Resources
Management? 3 [4+6]
3. Define human resource planfing. State the steps involved in human resource planning. [4+6]
4. What is job analysis? Describe the Contents of job specification. = .- [4+6]
5. State the selection process. What arethe important sources of recruitment? © [5+5]
6. Differentiate between on-the-job and off-the-job training. Give at least two examples of on-the-
job and off-the-job training. : £ [4+6]
7. Define Motivation. Draw a differerice* Between Maslow's hierarchy of needs and Herzberg's
two-factor theory. - : [4+6]
8. What are the qualities of effective reward systems? List the examples of intrinsic and extrinsic
rewards. o [5+5]

9. What disciplinary problems arise in organizations? -Suggest the guidelines in administering

and disciplinary rules. - v [5+5]
10. Define employee grievances, What methods can be Utilized in handling grievances? [5+5]
Group 'B' (Comprehensive Answer Questions) = 20

Atiempt any ONE question, : :

11. Human Resources Management System includes input, proces§ and output functions as
basic components of staff management. In the light of this conceptual framework, discuss the
major issues in Human Resources Management. [20]

12. A reputed organization suddenly faced the labour trouble expressed'in the form of threats and
sabotage. However the salary and wages in that organization were in pretty.goeds standard in
comparison to other organization. As a result, the produstivity slowly..goodstandard in

. comparison to other organization. As a result, the productivity slowly deteriorated and the
network of communication blocked. In a situation like this, what would be your scheme for
selting down the problem as a manager of this organization? [20]

{ 1. INTRODUCTION TO HRM
hort Answer Questions] :
aidy :
What are the major components of human resource management? Why is motivation phase
- Important in human resources management? . : [4+6]
= Define quelity of work life. How is quality of work life related to productivity? [4+6]
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2057 Q.NoA : W/://V\/L
Define human resources management. How are quality of work life, productivity and readir'lesg”\
for change related to each other? - [4+6]

" What is human resource management? How does it help in enhancing quality of work life? [4+6]
State and explain the purposes of human resource management. [3+71
What is human resource management? State the majer components of human resource
management. _ : : [4+6]
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Trace out the roots and development of human resource management. {10]

§. 2062 Q.NQ.“I

Explain the emerging challenges in human resources management. {10]
8. zoa%z Q.No.1.0ld] :
What is human fesources management? Explain the functions of human resources management. [4+6]

10. 2063 Q.No.1 4

priefly describe the eharacteristics and objectives of human resource management. [5+8]
1. 2064 Q.No. 1 = R
Jhat is human resource management system? Make a difference between personnel and

human resource management. . [5+]
12, 2064 Old Q.No. 1]

Explain the. concept of hurfian sesource management. What are the components of HR

function? _ 5 [10]
13, 2065 Q.No. 1 .
What is human resource management? ‘Describe the objectives of human resource

agement. [4+6]
4. 2065 Old Q.No. 1
What is human resource management? Whyiri-HRM a basic management function at all levels
of management? ; 2 . (10
5. 2066 Q.No. 1
Describe the functions of human resource management: [10]
Define 'numan resource management'. Explain the important functions of HRM. [10]
Comprehensive Answer Questions g 3 -
7. 2055 Q.No.11 2
Managing human resources is a complex and challenging job. (In'the light of this statement,
discuss the role and functions of a human resource manager. ) ] [20]
8. 2056 Q.No.11 PE :
Managing human resources is much more difficult than managing physical resources. Why do
you think managing human resources is difficult? What skills should thesmaneagers have to
manage human resources effegtively? . [10+10]
’ .
Human resources management is concemed with the "people’ dimension im management.
What, in your opinion, are the major roles and responsibilities of a human resource manager in
» managing the human resource dimension of an organization? [20]

;

=1

l

N
e
N
o
@
©
o
=
(=}
-
—

The principal resource of an organization is the people and managing its people is the most

important aspect of managing an organization. What are the main components of human

resource management? Discuss. - : [10+10]
rite Short Notes on

Quality of work-life : . (5]
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[ 2. HUMAN RESOURCE PLANNING e T

L}

Define human resource planning. What are the methods of assessing. current human resource
of an organization? ek S [4+6]
2. 2058 Q.No.2) ?
What is human resource planning? How can human resource information system help in
developing human resource planning? 3 : [4+6]
.__2057 Q.No. : ,
State the importance of human resource planning. What are the steps involved in the human
resource planning process? [545] -
4. 2058 Q.No.
Explain thé importance of human resource information ‘system in assessing current human
resourcesin the erganization. [10]
. 2059 Q.No.2| ' i

What is humanireselrce planning? How does human resource invantery help in formulating
- human resource planning? - A [4+8]
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Explain the process of assessing:the supply of human resources irfthe organization. [10]
. 2061 Q.No.2 & N ‘ ; :

Explain the process of humansfesatrce planning. [10]
. 2061 Q.No. \ )

What is human fesource information System? Explain the purposes of human resource

inforration system [HRIS], : [4+8]
9. 2062 Q.No.2} ¢ . ST

What is human resources inventory? Why itis necessary? [4+6]
0. 2062 Q.No.2 Old ; ; f :

Define human resource planning? Explain the purpose.of human resource planning. [4+6]
1. 2063 Q.No. 2 T

What is succession planning? Why is it useful to an organization? : {4+6]
2. 2064 Q.No. =g

Define human resource planning. Why is it necessary for a moderfi organization? [546]
3. 2084 Old Q.No. f : | P4

What is HR planning? What are the activities involved in HR planning2== [10]
4. 2065 Q.No. 2] ; 3 :

What is human resource strategy? What relationship do you find between human resource

planning and sirategic planning? ; 5 [4+6]
5. 2065 Old Q.No. !

Define HR planning. What are the major activities involved in HR planning.  © [10]
6. 2066 Q.No. . :

Describe the process of human resource planning. i - [10]
7. 2066 Old Q.No. :

Explain the importance of HR planning. How is HR Information System useful in the process of

HR planning? : [10]

Comprehensive Answer Questions| -

il

L+

I

I -‘

A human resource manager should depend on different information and other important components

in formulating a realistic human resource planning. As a human resource manager of & large

organizafion what process would you fdllow while formulating human resourca planning? [20]
. :

“More emphasis should be placed on the intemal supply of employees for meeting future needs

because these emplovees already know the organization.” Do you agree or disagree? Justify. ~ [20]
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.
‘Human resource planning' is the process by which an organization ensures that it has the right
number and kinds of people, at right places, and the right ime. On the basis of the above
statement exp.am the importance and the steps involved in human resource planning.  [10+10]
_ ;
The effectweness of human resources planning depends on the proper maiching of demand
and supply of human resources. In the context of this statement, discuss how would. you
forecast demand for and determine supply of manpower in the organization. [10+10]
[22. 2062 Q.No.11 Oid| )
Human resources planning encompasses series of formal processes. In the light of the above
statement, discuss the process you would follow while formulating human resource planning in
your orgaruzatton - [201
'
Human tesource planning not only requires a'simple assessment of number of employees
required bt alSo their categories and skills as well as their balanced allocation. In the light of
the above sltatement discuss the-process of human resource planning. [20]
:
Wha! is human resouree information system? Discuss the- different methods of forecastmg
demand for human fesources: ~ 20
[25. 2064 Old Q.No. 10 3| )
_Human resource information system MO [
6. 2065 0ld Q. Q.No. 10 b
Succession planning ) ; 2 [8]

[[3-J0B DESIGN AND ANALYSIS = k]

Short Answer Quesh ons!

What is job description? State the techniques of job analysis? [4+6]

2. 2056 Q.No.3|

Define job analysis? What are the purposes of job analysis? [4+8]

2057 Q.No. ¥

What is job analysis? What are the components of job descnptlon‘? . [4+8]

2058 QNo.3

What is job description? Explain the contents of job description. : [4+8]

5. 2059 Q.No.

What is job specificatinn? Explain the contents of job specificafions ~ [4+6]

b

What is ]ob analysns‘? Explain the uses of job analysis. 4 [4+6]

What is job evaluation? Explain the methods of job evaluation. g : [4+6]

. Define [ob analysus Why job analysis is needed in an orgamzahon’? : [4+8]

Explam the dm‘erent methods of job design. - [10]
0. 2062 Q.No.3 OId '

State the distinguishing featurés of job description and job specification. ' [10]
Wha: is ]Ob analysis? Explain the me!hods of collecting job information. [4+6]

Explam the various methods of coliectlng job analysis information. [10]

3. 2064 Q.No.

What is job'an_alysis? What are its purposes? . [4+6]

=
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Define ‘job description’. How is it different from 'job specification'? {10]
'

Define job design and explain its benefits. [4+6]
16. 2065 Old Q.No. 3 ;

Explain the concep of job analysis. What are the purposes of job analysis? {10]
; .

Give the concept and purpases of job analysis. [4 +6]
18. 2066 Old Q.No.

What is job analysis? What ase the methods of collecting job analysis information? [0
Comprehensive Answer Questions|

What are the- benefits of job analysis? Discuss the components of job description and job

* specificationwith suitable examples. - [5+15]
Write Short Notes on| :
0. 2064 Old Q.No. 10

Job evaluation ‘ 5]

]I

[[4_RECRUITMENT, SELECTION AND SOCIALIZATION

Short Answer Questions, :
. 2055 Q.No.4 i
Differentiate between recruitmentand selection. State the methods of employee  selection. [4+6]
2. 2056 Q.No.4 : 3 : :
Explain the meaning and purpose of employge sacialization. [4+8]
. 2056 Q.NG.10 ' ; ;
Explain briefly the employee selection process, Would the selection methods be the same for
managers and workers?. - [5+5]
4. 2057 Q.No.4 N
Define recruitment. What are the methods of recruitment? [4+86]
. 2058 Q.No.2 ¥r _
State and explain the phases of selection process. [3+7)
6. 2058 Q.No.1 i : :
What is socialization? What benefits can socialization provides for.ifie new employees?  [4+6]
. 2059 Q.No.4 b .
Define recruitment and explain the external sources of recruitment. [4+B]
B. 2059 Q.No.10] e
What is socialization? State the benefits of socialization. N [4+86]
9. 2060 Q.No.4
What is socialization? Explain the process of socialization. e
0. 2061 Q.No.6 :
. What is socialization? Explain the factors that should be considered while developing a
socialization program, .~ ) [4+8]

I..nl
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Define interview and explain different types of interviews. . ; [4+86]
2. 2062 Q.No.5 OId e

Explain the meaning and purposes of socialization. : [4+6]
3. 2062 Q.No.6 Old :

State and explain the sources of recruitment. f [3+7]
4. 2063 Q.No. 5 =

What is recruitment? Explain the different sources of Fecruitment. [4+6]
5. 2064 Q.No. 5 - :

What is socialization? Explain the process of socialization. [4+6]

I I -‘ |
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6. 2064 Q.No. 5 ¥
Why employee socialization is necessary? What aspects or subjects should be included in the
socialization programs? : : [0
7. 2064 Old Q.No. 4 3 :
What are the methods of employee recruitment? Which method of recruitment is suitable in our
present context? * = e ]
8. 2065 Q.No. 5 :
What is employee selection? Explain the different types of selection tests. [4+8]
Differentiate between recruitment and selection. Expidin the external sources of obtaining job
*_ applicants. {10
20. 2065 Q.No. 50ld]

What is employee socialization? Why is it an important function of HR managers? . 110
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State and explain the«different types of selection tesis. o [4+6]
2. 2066 Old Q.No. . '

Explain the selection process. What are the stages involved in this process? {10]
: -
Describe the concept ‘of employee socialization. What ate the ‘purpose ef employee
socialization'? : ' [10]

.

Comprehensive Answer Questions§
'
An organization had advertised in thesiewspaper the vacancy for two-posis of office assistant.
The organization has received about 350" applications for these two posts. Conducting
examinations and interviews for all these candidates is going to be very expensive and fime-
consuming affair. The general manager of the organization sought your opinion regarding the
most effeciive and least expensive method of sgleeting the office assistant. What suggestions
would you give to the General Manager? [20]
Choosing employees to hire is necessary in all organizations and the guality of choice often
affects organization for decades. In the light. of the given statefent, discuss the selection
process that you would consider while selecting new employees. [20]
~Selection is the mechanism that determines the overall quality of ‘@njorganization’s human
resources. In the light of the statement discuss the selection process ihaf will-ensure to get best

i

candidate. : [20]
5. TRAINING AND DEVELOPMENT PEOPLE =~ , |
Short Answer Questions ‘ '
§

Why training is essential? What are the methods of determining training needs?. [4+6]

2._2056 Q.No.3

Define management development. What are the methods used for management development? [4+6]
B._2057QNo§ - 5 ;

Distinguish between on-the-job and off-the-job fraining. What approaches are used in

evaluating training effectiveness? [418]
:

What is management development? Explain off the job methods of management development. [4+6]
o

What is training? Explain the methods of off-the<job training. [10]
Sk

State and explain the methods of determining training needs of the employees. ' [347]

~
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. 2061 Q.No.

Explain the methods of evaluating a training program. [10]
B. 2062 Q.No.4| .

Explain the different methdds of on-job-training. -[1op
8. 2062 Q.No.7 Old

Explain various metheds of determining training needs of employess. [10]
0. 2063 Q.No. 4 !

Define human resource development and explain its importance. [4+5]
1. 2064 Q.No. 4 ! e 3 :

Explain the important methods of evaluating training effectiveness. [10]
2. 2064 Old Q.No. ; : :

Explain the off-the-job methods of developing managers. : [10]
3. 2065 Q.No. 4]

How would you determine the training needs of employees? Explain. [10]-
4. 2065 Old Q.No. 8 : * d : :

Explain the concept ofgnanagement development. Why is it imporiant for an organization? [10]

. 2066 Q.No. 5 . ;

What is leaming? Explain'the process of learning.’ [4+8]

6. 2066 Old Q.No. 8]. :

Define ‘management development. Explain the on-the{ob methods of management

development. : [4+8]-
Comprehensive Answer Quesiions|
:

Trained managers are vital to the development of an organizaion. As a human resource manager how

would you analyse the needs of management development program? What types of management

development techniques would you recommend in afarge organization? Discuss. [10+10]

Management development in contrast to employee training is more future-oriented and
concerned with education.. As a human resource“manager of a company what techniques
would you suggest for the management development?Discuss: ’ . {20]

9. 2061 Q.No.12

Uniike skills training, management development focuses on the overd| development of & manager. In
the light of this statement, discuss the methods used in managementdevelopment. [20]

20. 20862 Q.No.12Z Old

Management development is the activity that ensures organizationWith the required managerial
talents. In the light of the above statement, discuss the methods of developing managers.
21. 2063 Q.No. 12] 2 /

Training typically focuses on providing employees with specific skills or helping them correct
deficiencies in their performance. In the context of this statement explain the different methods
of training. [20]

The executives who are responsible for getting things done through and with the efforts of the

people, needs training for several reasons. In the context of the statement discuss the

techniques of management development : [20]
[23. 2064 Old Q.No. 11] .

Human resource is a key resource of an organization, Enhancing employees’ capabilities is a
major concern of modam crganizations. In the light of the given statements, discuss the
methods of determining training needs and the ways of evaluating the effectiveness of
employee’s training. ‘ [20]

=
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[24. 2065 OId Q.No. 12| =

Employee training is necessary for improving the performance and qhality of work. In th
context, explain the on-the-job methods of employee training. How can training effectivenes
be evaluated? 2

25. 2066 Oid Q.No. 11]

Organization spend their valuable resources in employee fraining. In most cases, howeve
such training programmes are not effective as expected. Describe briefly the methods «
determining.iraining needs. How can training programme be made more effective? [2

[ 6. MOTIVATION

Short Answer Questions,

What is mofivation? State the hygiend factors as identified by Herzberg. 4+

'

Compare the hierarchy of needs theory with the motivation-hygiene theory. : = =

Define motivation: What role would money play in the Masiow's hierarchy of needs theory? [4+

4, 2057 Q.No.10

What methods can be Usedto measure employee frustrations? [t

6. 2058 Q.No.§ 7

Compare and contrast McGregor's,X-theory with Y-theory. el
2059 Q.No.6 - -

Explain McGregor's theory X and theory Y- [

.__2060 Q.No.6

Define motivation. Compare Mc Gregor's X-theory with Y-theory. - 2 '{4+

E_2061anog -

Define job satisfaction, Explain the methods of measuring employee's job satisfaction.  [4+

... 2062 Q.No.7| %

What is motivation? Explain ERG theory of motivation. - [4+
10. 2062 Q.No.8 Old d

Differentiate between McGregor's Theory X and Theory Y. / [1

Explain the Equity Theory of Motivation. - [1

|12. 2064 Q.No. 2'

Exptain the Achievement Theory of Motivation. . [

[i3. 2664 0id N, g -

Discuss Herzberg's motivation-hygiene théory of employee motivation. [

4. 2065 Q.No, 7

Explain Vroom’s Expectancy Theory of Motivation. [

35. 2066 Q.No. g »

What is frustration? Explain the causes of frustration. : [4+

Comprehensive Answer Questions
6. 2055 Q.No.1

d|

As & human resource manager of an organization, you have noticed that the efficiency of ti
workers is very low. The per capita output of Workers Has been declining. The workers offt
complain abouf bad working'conditions and monotonous, nature of their work. The rate
absenteeism is also increasing. How would you analyse this situation? What would you do
increase the efficiency and productivity of workers? =2

=]
N

. 2065 Old Q.No. 11

58
Employee motivation is an important function of management. Explain the major probler
related to embplovee motivatinn How ie mativatinn ralatad ta merm e aman® o
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:
The goals of organization can only be achieved through competent and motivated human
resources. In the light of this statement, describe the importance of motivation in erganizations.
Also examine the Achievement Motivation Theory. - [10 + 10}
[19. 2086 OId Q.No. 12| -
Why do managers need to. know about empioyee motivation? How can employees' lack cf
motivation affect produciivity? Discuss how McGregor's Theory” X explains employee
motivation. : X (20}
[20. 2065 Old Q.No. 10 ¢]

Frustration and conflict .
7. PERFORMANCE APPRAISAL AND REWARD MANAGEMEN

(5]
Short Answer Questions

]
:

Define performance agpraisal. What are the important methods of performance appraisal? [4+6!

:

What are the features of effective reward system? Give examples of intrinsic reward. [6+4]
3. 2056 Q.No.7, ; ;
What is performance appraisal?Sate briefly the appraisal process. [4+8]
4. 2056 Q.No. z
Contras! financial and non-financial rewards: lliustrate your answer-with examples. [7+3]
[._2057 aNo.7| e : - :
" Compare the essay appraisal with the critical incident appraisal. ' [0}

!I

:

What are extrinsic rewards? How do they differ fromtintrinsic rewards? [4+8]
. 2058 Q.No.7| :
Define performance appraisal. Explain briefiy the different methods of performance appraisal.  [4+6]
8. 2058 Q.No.g L : .
Explain the criteria on which rewards can be distributed to the employees. [10]
9. 2059 Q.No. :
Explain the term “Performance appraisal®. How s it useful in motivating employees? [4+6]
0. 2059 Q.No.¢ :
State and explain different types of rewards. ‘ : v [3+7]
1. 2060 Q.No.
"Explain the qualities that an effective reward should contain. [10]
2. 2060 Q.No.S :
Explain the brief the methods of performance appraisal. [0 -
3. 2061 Q.No.g :
What is performance appraisal? Describe any four methods of performance appraisal.  [4+6]
4. 2062 Q.No.6
What is performance appraisal? Destribe the uses of performance appraisal. [4+6]
5. 2062 Q.No.8 Old] - '
What is reward? Explain the qualities of effectives rewards. s [4+6]
6. 2063 Q.No. §]
What is reward management? Explain the different types of rewards. [4+6]
[i7. 2064 Q.No. ; B T
What is reward management? Explain the qualities of effective rewards. [4+6]
A8, 2064 Old Q.No. 8| : ;
Define performance appraisal. What purpose does performance appraisal serve? [10]
19, 2064 Old Q.No. .
What is reward svstem? What roles do benefits serve in a reward system? [10]
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20. 2065 Q.No. 6]’

Explain any four popular methods of performance appraisals. [10]

21. 2065 Oid Q.No.

Describe various types of rewards. How can these rewards be designed for effective results

0

and periormance? [10]

22. 2065 Old Q.No. 8

What are the purposes of performance appraisal? State any four methods of such appraisal. [10]

23. 2066 Oid Q.No.

Whal is performance appraisal? Explain the ﬁrccegs of performance appraisal. [10] '

.
Differentiate between intrinsic and extrinsic rewards. Describe thie methods of intrinsic rewards. [10]

Comprehensive Answer Questions!

25. 2066 Q.No. 12

What is perfarmance appraisal? Discuss the various methods of performance appraisal. [5+15]

[ 8. COMPENSATION MANAGEMENT
Short Answer Questions
1. 2062 Q.No.§

Define compensation:Explain the factors that determine compensation. . = [448]

2. 2063 Q.No. 8

What is compensation? Explain the current trends in compensating employees. . [4+8]
s ‘

_ Describe the methods of establishing employee's compensation, ' [10]
: W |

What are incentives? Explain the different incentives plans that are popular in the

organizations. [4+8]

. 2066 Q.No.

What is compensation? What are the determinants of compensation?
9. EMPLOYEE'S DISCIPLINE =

' 3
Why is discipline necessary? What types «of discipline problems are most prevalent in
organizations? - - [4+6]
Expiain the concept of discipline. What factors would you consider.witlle-taking disciplinary
actions? [4+6]

3. 2058 Q.No. . -

What is employee's discipline? Explain the general guidelines in administering discipline. [4+6]

—

What is discipline? Explain the differant types of discipline problems. . [10}

S
Explain the guidelines, which are to be followed in administrating discipline. -~ ° [10]

. 2062 Q.No.10 OI , '
What guidelines would you follow in administering discipling? - [10]
. 2063 Q.No. 8 : : : :
Explain the procedures invoived in disciplinary actions. [10]

8. 2064 Q.No. 9 ]
What are the disciplinary problems? Suggest the general guidelines in administrating discipline. [5+5]

9. 2065 Q.No. 9 ; e
What are the major types of disciplinary problems?

[4+86]

i

e
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:
What are the causes of employee indiscipline?.Explain the disciplinary procedures. [10]
:

Explain the general guidelines in administrating the discipline in organizations. [1a
NS
What type of employee indiscipline are generally found in organizations? What can be done to

minimize such indiscipline? [10]
Comprei_l_gr_lﬂe_gnswe_r_Questio_r_\sj

As & human fesource manager you have noticed that the staff of your organization come late in
. office, spend time in reading newspapers, go around and talk to fellow staff members, take long
tea-breaks during office hours. There are also instances of early departure without informing
the office.How would you analyse this situation? What would you do to solve this problem? [20]

'
Explain the coneept of employee discipline. Why disciplinary problems arise in organization?
What are tne methodls of handiing disciplinary problems? Discuss. [20]

[0, LABOUR RELATION: GRIEVANCES AND DISPUTE S TLEMENT . |
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Define employee grievances. Whatshould be the approach tp handfe employee grievances? [4+6]

il

Define employee grievances. What types of discipline problems often arise in organizations?
3. 2059 Q.No.8 g s
What do you understand by ‘Grievances'? Explain the grievance handling procedures.  [4+6]
4. 2060 Q.No.1
Describe the procedures of handling grievances of the employees. [10]
5. 2061 Q.No.1 R :
_What is employee grievance? What are the’ stéps involved in the grievance handiing
procedures? : [4+8]
2062 Q.No.10 New . :
Define labour disputes. How labour disputes are settled in Nepal? [4+8]
._2063 Q.No. 10
What are the labour disputes? How ‘are labour disputes settled in Nepal? [4+8]
B. 2064 Q.No. 10
Define labour disputes? How are labour disputes settled in Nepal? [5+5]
9. 2065 Q.No. 10 3
How do you handle employee grievances in organizations? Explain:” [a
0. 2066 Q.No.
Explain the actors of industrial relations system. - [10]

II
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Describe the labour disputes settlement process in Nepal. [10]
[i2. 2066 Old Q.No. 10] :
Define 'employee grievances'. Explain the grievance handling process. [10]
Comprehensive Answer Questions,
13, 2065 Q.No. 11 :
Labour disputes are common phenomenon in developing countries. In the perspective of the
given statement discuss the major causes of labour disputes and the methods of settiement of
such disputes in organizations. > [20]

[14. 2064 Old Q.No. 10 _
Grievance handling : (5]
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Course Objective = S A lyeelEo NS R ARG B R
This course aims at developing knowledge and skills in students in analyzing issues concemning
major decision making agrees of marketing. It also aims to give background knowledge to students
10 prepare them for concentration courses in marketing. .
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New Model Question
Candidates are.réquired to give their answers in their own words as far as practicable. The figure in
the margin indicates full marks. {

k]

Group ‘A’ (Short Answer Questions) : 80
- Attempt any EIGHT questions.
1. What is marketing cancept? Explain its major principles. B3=7
2. Explain the benefits of market segmentation to an organization. (o] -
3. \What is marketing information system? Describe the marketing intelligence system. [4+6]
4, Explain the need for understanding consumer hehaviour for a marketing organization. [10]
5. Describe the (a) characteristics and (b) marketing considerations for consumer shopping
goods. ¢ : X [5+5]
6. What is product positioning? Describe the major types of product positioning. ; [3+7]
7. What is price skimming? When price skimming is possible for an organization. [{4+6]
8. When do channel conflicts arise? How.are they resolved? [5+5]
“g, Describe the services provided by the wholesaler to a producer in the channel system. [10}

10, What is publicity? How does itdiffer from advertising? What are its uses in promotion?[3+4+3]

Group 'B' 5 (Comprehensive Answer Questions) - 20

Attempt any ONE questions. Tiiey -

11. What are the components of the marketing mix? Discuss how the demography and economy
of market influences the design of the marketing mix for a consumer product. [6+14]

12. What is product life cycle? Do all preducts have similar product life cycle? Discuss the pricing

and promotion strategies during the stages of the _product life cycle. [4+4+12]
TRODUCTIO =7 = T

Short Answer Questions

EI J:

"Marketing is a social process by which individuals and groups obtainWhat they need and want
through creating and'exchanging products and value with others.” Comment: 0]
2. 2056 Q.No.1 .

;

Explain any two recent developments in the field of marketing. i [10]
B._2057 QNo.1] e 2

What is marketing concept? Explain the difference between selling concept and marketing

concept. ; [10]

]

4, 2058 Q.No.
Define marketing and briefly explain any two new developments in the field of marketing. [3+7]

Point out the fundamentals of the marketing concept. ‘ [4+6]
Point out the differences between the marketing concept and the seliing concept. [10]
;

What is marketing concept? Show the difference between sales oriented marketing concept
and societal marketing concept, - [5+5]
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What is markefing? Why is it impertant in the business world? Explain. : [3+7]

8. 2062 Q.No.

What do you understand by functional approach and institutional approach to the study of

___marketing? Explain, - [5+5
10. 2063 Q.No_1]

What are the different approaches to the study of marketing? Explain any two &pproaches. [4+8]
11. 2063 Q.No. 2|

Show your acquaintarices with production oriented marketing concept and market oriented

marketing concept. : [5+5]
12. 2064 Q.No. '

. Explain the functional approach and differentiate it with managerial approach. . = [10]

What do you understand by societal marketing concept? {10]
4. 2065 Q:No.1] :

What do you understand by a market, marketing and marketing concept? Explain. [3+443]
'

/" Point out any four.approaches to the study of marketing? Briefly explain any two of them. [4+6]
{5, 2066 Q.No, 1 ¢

Define marketing. Explain‘the fundamental principles of marketing concept. 8+7]
Lomprehensive Answer Questions JEe :

{17.. 2055 Q.No.ﬂi

What do you mean by marketin bpnc t? Discuss
i MARKETING ENVIRONMENT .

the principles of the marketing concept. [6+14]

‘

Short Answer Questions|

Describe the socio-cultural environment of mérkeﬁn,g. [10]

Describe the economic environment of marketing. [10]

‘
Explain the socio-cultural environment of marketing and its effatt in the design of the marketing
mix. : [5+5]
Explain the demographic environment of marketing and its effect in the design of the marketing
mix, it 2Y [5+5]

B
Explain the technological environment of marketing and its effect in the deign of the marketing
mix. . v [10]

)

What is marketing environment? How social and cultural fac
of a company? Briefly explain. 0 B0
What do you understand by microenvironment and macro environment? How do economic
factors affect the marketing mix? Explain, 7 T O e 1436)

8. 2063 Q.No. 3] :

What do you understand by micro and macro environment? How do socio-cultural factors affect
the marketing mix? Support your answer with suitable examples, [4+6]

9. 2064 Q.No.1 e 3
Explain the effects of natural environment on marketing mix. [10]

What is marketing mix? Explain .now competitive environment influences the choice of

marketing mix. | ' [446]

ors affact the marketing program

=3
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). MARKET SEGMENTATION AND TARGETING R TR A L] =
Bhort Answer Questions |

L. 20 Q.NO.Q
Exolain the criteria used for evaluation of market segments. ‘ [10]
2. 2056 Q.No.
Explain the variables used in segmentation of an industrial market. (10}
3, 2057 QNo.2| - : :
Explain the requirements for effective market segmentation. [0
. 2058 Q.No.
Describe the variables for segmentation of the industrial market. e L]
: _
Describe the gse of fife-style for segmentation of the consumer market. . [10]
j. 2060 Q.No.3| .
What are the reguirements for effective segmentation of a consumer market? Explain. (10}
7. 2061 Q.No.3| _ 1
What is market segmientaiion? What are the processes of market segmentation? Briefly

explain. : : o3
2061 Q.No. ‘ :
identify the demographic vanables in segmenting & consumer market. Also explain any two of
them with the help of a suitable example. : . : [5+5]
_
What is market segmentation? Briefly explain the process of market segmentation. [3+7]
‘[10.-2063 Q.No. 4 : ed : ;
Explain the benefits of market segmentation. ; ” [10]
2084 GNo. 3. :
" _+What is market segmentation? Explain the~'segmentation variables required for industrial
market segmentation. s [3+7]

.

What is market segmentation? Explain the requirements for effective market segmentation.  [4+6]
|
Explain the process of market segmentation. : [10]

2. MARKETING INFORMATION SY TEM & MARKETING RESEARCH

A
hort Answer Questions

|

What is marketing information system? Why is marketing information system important for &

business organization? . ] [4+6]
2. 2058 Q.No.4 _

What is marketing information system? What are its components? [4+6]

2059 Q.No.4 : : : :

What is marketing intelligence system? How does it differ from the markeing research system? [6+4]
42060 Q.No.4

What is a marketing information system? Briefly explain the markating intelligence system. (5+5)

i

N
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Describe the importance of market information system. ; [10]

»
=4
@
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o

" Show the difference between marketing intelligence system and marketing research. [5+5]
. 2064-Q.No. 4

Explain in brief the components of a marketing information system. [10]
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8. 2065 Q.No.3| ° - ‘
Explain the importance of marketing information system for marketing decisions. - [5+5]
What do you understand by market intelligence system? Explain the role of market intelligence
system in marketing. e [5+5]

[ 5 BUYER'S BEHAVIOUR .

Short Answer Questions

.__2055 Q.No.

Explain the post purchase behaviour of a consumer, - : [10]
2. 2056 Q.Noé '

Explain ihe social deférminants of consumer behaviour. _ [10]
2057 QNo 4| ' ; .

Explain the economic determinants of consumer behaviour, ‘ [10]

Describe briefly ary.one of the psychological determinants of consumer behaviour, [10]
5. 2059 Q.No.5 . .

Describe briefly the secio-culteral determinants of consumar behaviqur. [10]

6. 2060 Q.No.5

Describe the economic detérminants of consumer behaviour. - [10]

. 2061 Q.No.6|

What do you understand by buyérs' behaviour? What are the socio-cultural determinants of

buyers' behaviour? Briefly explain. « [10+10]

Describe the buying process of an individual buyer. ., - [10]

What are the different stages of consumer buying process? Explain the post-purchase

D

behaviour of consumers. < [2+8]
How does leati.ng and motivation influence consumer buying? o [10]
11. 2066 Q.No. ‘

.~ Inwhat ways consumer buying decisions differ from organizational buying decisions? Explain. [10]

hort Answer Questions

[._2085aNo g '
Describe the (a) characteristics and (b) marketing considerations for installations: [5+5]
What is service? How does it differ from goods? [5+5]
Describe the meaning and importance of product positioning. [10]
Descrbe the (a) characteristics and (b) marketing considerations for specially goods. [5+5]

5. 2056 Q.No.§|

; Describe the main features of service product marketing. : [10]
: '
__Describe the trading-up and trading-down strategies. [10]
: :
Describe the {a) characteristics and (b) marketing considerations for consumer convenience
goods. [5+5]
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|E

8. 2057 Q.No. P
Describe the-main features of service products. : : - [10]
9.” 2058 Q.No. . :
Describe the characteristics of shopping goods and their markefing considerations. .-~ [5+5]
0. 2058 Q.No. ; ; _ .
What is family branding? Explain the characteristics of a good brand name. [3+7]
1. 2059 Q.No.g| ; I ;
Describe the characteristics of specialty goods and their marketing considerations: . {5+5]
2. 2059 Q.No. 3 2 _ : :
~What is packaging? What are its functions? Explain the féatures of a good packaging system. [3+3+4]
3. 2060 Q.No.6 _ : :
Describe ine, characteristics of consumer. convenience goods and their marketing
- considerations. 2 ; [5+5]
14. 2060 Q.No.7 : : i
Explain the'copCept of product positibning. Describe the process of positioning-& consumer
product. % ‘ A [4+6]
15. 2061 Q.No.8 . . -
What is & new procliet? Describe the new product development process. [10]
6. 2061 Q.Nog _ : - e
Show the difference betwegn jafgible product and service product. ; - 101
7. 2062 Q.No. : a—_ .
What do you understand by“eere gifoduct and augmented product? Explain with suitable
examples 3 [3+3+4]
8. 2062 Q.No.6 : o ‘
What is a serviee prodtict? Distinguish betWeen Service product and tangible product. < [3+7]
9. 2063 Q.No. ' & ) :
What is a new-product? Explain any five reasgiisfor new product failure. : [3+7] .
20, 2063 Q.No. 9 ; 1 _ x y
What is channei conflict? How do channe! confiic}s arise?.Bxplain. [3+7]
21. 2064 Q.No. g Y 2
What do you know by product adoption process? Explain thé relations befween product
adoption and diffusion process. [5+5]
2. 2065 Q.No.1 ; », ; ;
What is & label? What are its types? Briefly explain with suitable examples. ' [3+3+4]
23. 2065 Q.No.9 . X 2 ; =
& Whatis speciality goods? What are the markefing considerations of speciality goods? Explain.  [3+7]
24, 2065 Q.No.4 r ¥ ;
Explain the following terms: o ‘ ‘ =
(2} Brand name - {b) Brand mark {c) Trade mark (d) Trade name
25, 2066 Q.No. 6| :
What is a brand? Explain the importance of branding. ; [4+48]

I
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omprehensive Answer Questions|

: A

Nhat is produet? Discuss the strategies relating to product line. : [4+18] -
What is & new product? Discuss the steps involved in the development of a new preduct. [4+16]
What is a product life cycle? Discuss the pricing and promotion strategies during the

introduction and growth stages of the product life cycle. [6+14] .

What is product? What are iis varicus concepts? Describe the product line extension sirafegies. [4+4+12]

:

’
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EO 2059 Q.No.11 |

What is product life cycle'? Why the product life cyele is considered as a slrateglc tool in

marketing? Discuss. [4+16]
B31. 2062 Q.No.12] :

What do you understand by a p:oduct ine and a product mix? Dtscuss the product line and mix
strategies. : [6+14]
g ’

What are proouci mix, product Ime and DTOdUCL item? Discuss the product ine. extension

strategies. [5+15]
33, 2066 Q.No. 11| ;

What is a product life cycle? Discuss the marketing strategles corresponding to each stage of

product life cyele. o 120]
[ 7S FRICINE-DERISION. = s vore v e .

IShort Answer Questions]

Expiam lhe value onented pricing methods : ; [10]
2058 Q.No.g|

Expiain the full cost priciag méthod and point out its limitations. I : [4+6]
B._2059 Q.No.g| ; 2 : ;
~__ Explain the break-even pricing/methbd and point out its limitations. © o [6+4]
{2060 Q.No.g|

Explain the extemal factors affectifig price determination.« : [10]
5._2061Q.No. 10] :

: What is ncmg’f Describe comneimon-onemed pricing method used by a fimy’
-

Wnat are the obj ecnves of pncmg? Bneﬂy explainys . - [10].
.
Wha* is pr:cmq‘> Show your acqualmances with”*skimming the cream” straiegy and
discriminating rr'ing srrateqy [2+8]
B.__2064 Q.No_ 8| - ¢ £
What are the pricing policies generally adopted by a busmess org.anlzanon'? Exp?aln {10]
What are the Objectives of pncmg? Explain the pricing methods coresponding to respective
actives. . A » [4+8]

VSTRIBUTION DECISION! 0 7. oo e (O o

Short Ar:swer Questions

What role does a retailer play iri the channels of distribution? : {10]

| -
What role does a whcﬂesafer play in the channels of d:smbuuon‘? 2 [10]
What do channel conflicts arise? How are they resolved? [5+5]

42057 QNo g -
Describe the services pro\nded by the retailer to a producer in 'the channel system.. {10
Show the channel structure for industrial goods and explain vhat types of industrial goods are
marketed 1hrough the direct channels. [4+6]
Draw the channe structure for consumer goods and explam what types of.consumer goods are
marketed through the d'rect channe(s < [4+6]
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. 2060 Q.No.9
" What role do retailers play in the channel system? Explain. i {10
8. 2062 Q.No. : .
- What do you understand by physical distribution? Briefly explain transportation and
warehousing as the two most important functions of physical distribution? [3+7]
9. 2062 Q.No.9 '
» What is channel power? What are sources of channel power? Explain, [3+7]

- What is channel power? Explain the situation in which channel conflicts arise? [10]
What is channel power? Explain the sources of channel power. [3+7]
What aré the causes of channel conflict? Explain the ways for its settlements. [5+5]

omprehensive Answer Questions

[i3. 2057 QNo.11 e
What are the'channel alternatives for the distribution of consumer goods? Discuss the strategic
considerations inlthe selection of channel of distribution. © - [6+14]
[i4. 2059 Q.No.1 .

What is channel conflicts arise? How does channel conflicts arise? Describe the processes of

U

resolving the channel conflicts’ [4+6+10]
15. 2060 Q.No.1 3 ) - - : ;

What is channel dynarics? Whét are the sources of channel power? Describe the causes of

channel conflicts. ; [4+6+10]

16. 2061 Q.No.11 .

What is distribution? What factors aré eonsidered in the selection of suitable channel of
distribution? Discuss. ‘ : [6+14]
17. 2062 Q.No.11 ‘ :

What do you understand by channel structure? Diseuss the factors affecting chaninel structure

for industrial goods. [6+14]
What is distribution? Discuss the marketing implications of inventory control and order
= processing. ' - © [5+15]

:

9. 2064 Q.No. 1 Lo
What do you know by a cnannel system? Explain the channel structuresmost popular in Nepal.  [5+15]
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What de you understand by a consumer goods market and a indus;irial goods market? Discuss

the consumer market segmentation variables. ") [6+14
b PROMOTION DECISIGN. = 15 e ienar SRl gl s

-

fShort Answer Questions

. 2055 Q.No.7 ,
Differentiate between push and pull stratedies. : i ' [10]

; :

=3

E

What is publicity? What are its kinds and uses? [3+7]
. 2056 Q.No. .
Differentiate between push and-pull strategies. . [10]
: .
What is consumer promotion? What are its various forms? [3+7]
What is trade promotion? What are its various forms? [ [3+7]
6. 2058 Q.No.10

Describe any two methods of dealer promotions. ‘ " - [10]
et - v

ik
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i

Explain "Push and Pull" strategies in marketing. [5+5]

B. 2060 Q.No.10

Explain the importance of personal selling in marketing of industrial goods. [10]

:

What do you understand by publicity? What are the methods of publicity? Explain. (4 +86)
'

What is promotion? Show the difference between personal selling and mass selling. [3+7]

L2084 QMo 10 :
Explain the role of public relation in promotional activities. ‘ [10]

II

12. 2065 Q.No.§

Differentiate between advertising and sales promptions.. [10]
o T e

Explain the'elements of communication. [10]

g
What is a promotion mixDiscuss the factors afiecting the determination of the promotion mix. [4+16]
=

Comprehensive Answer Questions

What is promotion mix? Diseuss the factors affecting the determination of the promotion mix.  [4+16]
What are the functions of promotion? Discuss the f&ctors affecting the determination of the
" promotion mix? - [8+12]
What is promotional blend? What factors aré” considered in blending promotional activities?
Discuss. ; [6+14]

8. 2063 Q.No. 12| ‘

What is promotion mix? What factors affect to the determination of profmotion mix? Discuss.  [5+15]
9. 2065 Q.No.12) -
Whatis marketing communication? Explain the factors affectingthe-determination of promotion mix.  (6+14]
20. 2066 Q.No. 12] :
You are required to launch an advertising campaign for a tobaceo product. Explain how you
select the media for launching the campaign effectively. * . )

[ 10 EMERGING CONCEPTS IN MARKETING . V.
What is relationship marketing? How is relationship built with customers? Explain, ) . [4+6]
Define direct marketing. Explain its importance in the competitive markets. - - [4+6]
A *ie
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Course Objective
The primary objective of th;s course is !o give the students a comprehenssve understandlng of
business law and its practices in Nepal.

1. INTRODUCTION R e e (- IS
= Nature of law * Types and sources of law « Concept and impertance of busmess law * Sourcs. .of
business law

2. CONTRACT = . i : i S LAS
* Meaning, nature and essentials of “a valid contract « Rules rega'dmg offer and acceptance

 Consideratign: meaning and rules regarding consideration * Contractual capacity, rules regarding
miner's agréement, person of unsound mind and disqualified persons + Free consent: meaning and
importance “of fr€e consent, void and viclable agreements, (coercion, -undue .influence,
misrepresentation, ifead and mistake) = Legality of object: meaning and importance of lawful object,
effect of unlawful agreements » Contingent contract: Meaning and rules regarding contingent
contract + ‘Performance=ef contract Importance of pérformance of contract, rules, regarding
performance of contsach, Rules of assignment of coniract * Termination of contract: Modes of
termination and discharge offegntract + Remedies for breach of contract « Major provision- of Nepai
Contract Act ;

3. BAILMENT i £ e D s 8 11

+ Meaning of bzilment * Rngh's and duues of SBajiment and Bailee - cher of Iost goods {rights and
duties of finder of lost goods) - Meaning of Pledge or Pawn « Distincticn between Baulment and
Pledge *Rights and duties of PawnesandPawnee * Pledge by non-owner

4 AGENCYSG S s : " 2 s L}lll
* Meaning and nature of agency * Modes oF creatmg agent:y . ngt“s and duties of agent
+ Right and duties of principal = Delegatioff“of authority « Sub-agent and substituted agent
+ Termination of agency - Procedure of registration and effect of non-registration of agency i Nepal

INDEMNITY AND GUARANTEE - @ a0 5 T ESHOLER B 8 Pl
. Meanmg of contract of indemnity * Rights and: duhes af mdemnlﬁer and mdemmty holder
« Meaning of contract of guaraniee .- Types of guarénted - Difference between indemnity and
guarantee * Rights, duties and liabilities of surety - Discharge of Surety from liability

6. -SAEE OEGOQDS i pie B B T et CLHI6
- Meaning, feature of sale of goods . Types of goods . Ccmdutucns anu warrantles # Transfar of
ownership » Performance of contract of sale of goods - Unpaid sellef

~ COMPANY INCORPORATION AND MAN’AGEMENT ﬁﬁ" .cvu SR &L G
¥ lrcorporauon of a company - Legal imporiance and formahtle_s of meehngs Minutes and
_ resotutions ofacumpany Legal! pravisions regarding Board' report: Appeintment of auditor, removal

of an auditor, Rights and power of an auditor * Dissolution of company: Modes’ of winding up

8. ARBITRATION - S T =i CLHI12
» Meaning and impartance of arbztrahcr' » Who can refer daspuzes to a:bxtrahmﬂ What may be

referred to arbitration? -~ Power and duties of arbitrator + Revocation of arbitrater's authority
- The award + The provisions relating to "Madhyastata Ain" in Nepal

9. " LAW.OF CARBJAGE : : : ~LH 10

* Meaning and importance of law of carﬁage Classification of carriers » nghts duties and liabillties
of common carriers = Contract of affreightment (charter part and bill of lading) - Air way bill, other
doouments relating to carriage by air

- BASIC B()OKS 2 - 3 < e 5,
1 Senand Metra, Cammerc.'ai Law and .'ndutrral Law. Ca!cutta The World Press Pvt Lt“
2 Sukla, A Manual of Mercantile Law. Delhi; 8. Chand and Company Ltd.

REFI‘.RENCEQ o ’ FALEs ! :
Neupare, Madhav Pras ad &anuya Kanoon Kal'lr"andu Ra‘na Pus ak Bhar‘dar
Parajuli and Acharya, G.P., Banilya Kanoon, Kathmandu: Raina Pustak Bhandar.
Shrestha, Ram Prasad, Banijya Kanoon, Mrs, Bijaya Sl"’esﬂ‘a Lagankhei, Lalitpur.
Kuchhal M.C. Mercantile Law, Vikash Pubi ishing House, Dethi 1998,

Tulsian P.C, Business Law. Tata McGraw Hill Delni, 2001
Saimondon Junsprudence- Contracs Act, 2066; Compa"res Act, 2053; Arbitraticn Act, 2055
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Model Questions

Candidates are required lo give their answers in their ewn words as far as practicable. The figure in
the margin indicates full marks. !

Group ‘A’ "+ . (Short Answer Questions) : ‘ 80
Attempt any EIGHT questions.
. Discuss how far agreements in restraint of trade are enforceable in Nepal. [10]
What do you mean by contingent contract? Point out the rules relating to contingent' contract.
; : [4+6]
What is meant by using on quantum merit? Undér what circumstances a claim'on a quantum
merit arise? ) [4+6]
Define Pledge. What are the essentials of a Valid Pledge? - [4+8]
What do you mean by Agency by Ratification? Discuss the essentials of Ratification. . [4+6]
What is contract of guarantee? Briefly discuss the rights of surety against the creditor. [4+6]
Distinguish between "Sale and Agreement to séll”. - [10]
What do you understand by the winding up of a company? Under what circumstances will the
court order a compulsary winding up of a company? [4+6]
9. Define the:ternt Arbitration. Who may refer disputes to Arbitration? [5+5]
10. Define the termqi "Common Carrier.” How do you distinguish between common carrier and
private carriers? ‘ e - [5+5]
Group 'B' (Comprehensive Answer Questions) 20

Attempt any ONE question.

. 11. "The Law of Contract is ot the wﬁole law of agreement, nor it is the whole law of obligations”

(Salmond). Discuss the/statement explaining the essential elements of a valid contract.

M) [10+10]

12. What do you mean by legal enVironment of business? Why a manager should know legal

environment of business? lllustrate your answer with examples. : [10+10]
PLCRBRDDBCTION T i ) .t i e =

hort Answer Questions|

1. 2055 Q.No.

Define business law. Explain any three m2jorsources of Nepalese business law. [4+6]
2. 2056 Q.No : S ; :

Define legal environment. Why is the study of legal€nvifonment important for & business? [4+6]
d 2057 Q.No.

I l =Y

What is Business Law? Is there any clear-cut line of ‘demarcation betﬁveen business law and
other branches of law? : . [5+5]
2058 Q.No y .

Explain the nature and source of Nepalese Business Law. [5+5]

Explain briefly the legal environment of Nepal. [10]

State and explain the importance of legal environment for business, : [10}

. 2061 Q.No.1

Define business law. Explain the sources of Nepalese business law. [4+6]

8. 2062 Q.No.1

= Give the concept of business law and explain its imporiance. [3+7]

9. 2063 Q.No.

What is business law? Explain the sources of business law. [3+7]

0. 2066 Q.No.

=

I

Give the concept of business law and'explain its importance. > T3+

TR s e s G TR I
IShort Answer Questions, :

[i. 2055 Q:No.7|

What is supervening impossibility? lllustrate and explain the cases, which do not come within
the principle of supervening impossibility; [4+86]

]
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2. 2056 Q.No.

Can-silence be fraudulent? What remedies are available to a party who has been induced fo
enter into an agreement-by fraud? . : . g [4+6]
3. 2057 Q.No. 3 ;

Define consideration. Explain the exceptions to the rule "No consideration no contract.”  [4+6]
2058 Q.No.

Distinguish between void agreement and voidable contract. : ; [10]
. 2058 Q.No. ; '

Give the concept of Quasi contract and distinguish it with Contingent contract.{4+6}
5. 2058 Q.No.4 ;

What is revocation of offer? On what ground does on offer is revoked. o [5+5]
. 2059 Q.No.4 . :

What is wagering contract? How is it formed? P .[5+5]
8. 2059 Q.No.5

What is performange of contract? Discuss the provisions relating to the performance of coniract. [4+6]
9. 2059 Q.No.9 : ' :

Point out the meaning importance of lawful object in a law of contract, “[5+5]
0. 2060 Q.No.5 )

Explain the concept of*quésl'contract’ with suitable illustrations.. - : [10]
1. 2060 Q.No.10 :

What are voidable agreements? Explain the legal effects of voidable agreements. [5+5]
[i2_ 2061 Q.No.2| - :

What is conLingént contract? Explairf the.rules regarding contingent contract. - [4+86]
3. 2062 Q.No.2} _

What is contingent contract? Explain the rules governing a contingent contract. I3+
4. 2063 Q.No. 2} :

Who is a finder of lost goods? Explain the rights and duties of the finder of the lost goeds. [3+7]
5. 2063 Q.No. 10 g

What is free consent? What will be the effect of coerciomof the formation of the contract? [3+7
8. 2064 Q.No. i / 3

What is consideration? Explain the rules regarding consideration. ’ [3+7]
7. 2064 Q.No. 2 - ;

Explain the rules related to a valid offer and accep!ancé underMepal Contract Act. {10]
8. 2064 Q.No. g :

Expiain the rules of assignment of contract. . [10]
9. 2064 Q.No. 10 4 g 2 :

What is fraud? Describe the effect of fraud on the validity of a contracts” 13+7]

20. 2065 Q.No. ~) :
What is free consent? Explain the importance of free consent in the formetion” of a valid
contract. ¢ [3+7]
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What remedies are available to an injured party in case of breach of contract? Explain. [10]
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Explain the rules regarding contingent contract. : * [10]
iComprehensive Answer Questions| .
_ ,
Distinguish between anticipatory breach and actual breach of contract. Also explain'the
remedies available to a party against the other on the branch of a contract. [8+12]
.When are the consideration and the object of an agreement treated unlawful? Explain and
illustrate. ' 20]






