conflict T process conflict 3faU® | F@r & fawmwr T VAT

famrEr g, Ty T @ R e, @ T e

" T gEE -

" W T S g

® gfeHare 99799 (hierachical coordination)

" HTHAT THSA (structural integration)

" IeYd AT T THE qHEY

= qTich 94T (confrontation approach)

" Iy I 9978 (provide valid information)

® qHLEsd T A8 GaT3 (appeal process)

= FrRrEr

= JUE §9A |
SeY FUH T [9R T adEE d9uE WU o Meerg | g euaRT
&1 §9g T MM (MOS0 g9 §ohd Wiig | g7 FaRITe /ET
SEAHE WM GERA  UEREHN  WHIGF. SqeTa dal  (existing
strategic equilibrium) #TgA AR &7 1
(3) SATRTAAT FemT TAT FelIX JUTIR 6T HiAST
TEAWY EEAH FH TS T G AT @ | SFereT vy AR
A FoigeE wgrel fafr qeaeser # EE | 9w 99 acagedr
AT FEEI I T e T a @ Freemonens awie
HAEE gY | g9 fat wnemmEre yra gq SMerd gt gserer
FAET FEa Pl Haa BT g | A8 gE au §e=E aapea
WWWWWWWW_W|W
JUITEAIENTS, SFEATIT GAT JUITETehT ST fofeeg |

TEAITIAAT s ofha @ (Source of Power) @I ‘@NT af Ry
TRg | AT X e A gt g | s avaa




AEAAT AEAAAT G [AVAE A Ao G | TR 0
o @dar e qar SEEr a9 G AEeasal Ieg | AuEeE
gEAT, WA AT A% GEAEl U 9UaT @uedl v el WE
FUGEET TIEHRE T IURAYESF &9 | 9 @nal aardr 9uf T 9w
GO WE WIS B WAl A GeA, SlEed gaAAas @Endd 1 T
IERET FXeaT SATSH  FUAls HFawgd g1 YUl (Management
Information System-MIS) = TYHT 875 | AR AT TONAl HAeTebl
AT q9T qEATgH agFe (Collection), VSTVl FXEVT (Store) T TEIEA
(Processing) Tl awaTe YT Sardl frger, fraresor, fvfar T At are
HEAT AT GEhT &l |

ST AT TN HEael TEHAT TTE TAEAAA] TIa oAt I
YUl YRR AT 4 dUATs GEgeddle g | WaEv, Haeled,
'Wmmmﬁwﬁww
mﬁﬁmﬁlhﬁm%mﬁmmﬁh@wm
T % AT AT YOIl A1 &g | FIEAT AT ggae ad
SRl A9 AT GakeEl W AT | SHIET g9 qga,
e, fargermor, weies T8 & TR Moy | :

AT AT IUITHHT HE T8 3 F2T Heed @l drq TAra T g

- H=AT (Information) .
- g=1 9 (Information Technology - IT)
-  FFEET (General Pubhc)_

Input— Data Generation
N4
N v v v v
Processing— | Evaluation || Storage | | Dissemination Analysis || Retrival
R A A A A
OQutput—
Reports




FEETI AT YOS AT egesar ﬁ qﬁr TS 5 | WA
ﬁﬁ@mmwmmﬁ@ﬁmmw@ﬁqﬁ
FrElegd SIS g1 ATgfd T Sad RuE g wieeg | Eer @
YUl i ddeeae guaEe W T8 e e @
wifeqar &, =@t WseaT AWA Strategic plan, TEETIET  FReA,
Operational Control THEAT HEd e | ATATIT FAAT GRS qeal TedT
W T4 ATYFAE Operational T&TE Y& T derT T g wea
T faerg fvia ofarr @w9E | Middle management #E E-aTAT
AT ST (e @i "Egd TEg 99 Senior management ®TS
Corporate plan @41 Policy @@red @91 Middle management @5
departmental plan 9T Polices &3, #THA, a==vl, v T
AT AT JUEA AT999F &5 | % Lower management @18 &4
o1, GUIAHTE @R Operational Level System ATI90% &3 |

HEEATIAAT AT TAT AL JUTATRT T

A g1 Joneitane - Aq R, e, feew, e, aweag
ST ST AT @IS @ o (e rgRareTd T It T 7o |
Wﬂqmwmmwﬁmwmﬁmw
T FWUH G q9qC §g | TEATE FEUCEE! HH IHEFE ua
TAAYES T T HiFeg | G GEERGT U g9 g HW u
fEEEREr a7 9= &7 g | % AGETIT GOl TUIes Sedare aaar
ATATE ATFAT T AT AT IS HAITIAAE G AT JAE AT
o= e 3 Fvig afearer 9enet S e qur awitie o
o SR TR T | @ S AAE A gE qu 5
TOIAIF! WET F&T TEH T I8 AT FETAEAAT Fl e
Toag I HAH! [FEr T4 |

qeATgHl ST qEwed, WISV, [T T §SER W g9 Aaeed
AT QUMEel qerdt el o g9 e | SaeTe g Ui
VAN T 4 I TS A TH G FE GEET T P &9
T g | TERTAT AW T8 AA T UTEEA I 98 a9a0 [He
| T WY | ASH TAEEIETH  SWN T EeE a @ adr
A, SREd F8q T g9, G T AT gy | aeaeET
mwwwﬁﬁmr@mﬁwwmm
derEeaTe S T AR

3oc | TiteT AT Fe e T T e



qCHTS B4 [aru SraeTenTs & I,

FAFE HHE a1 GRS FU THgE = T,
TEATCHS AEAATSH FadL JaT T,

frvig fsware enfiT Mavas AmRes @@ I,

FHaTh IR AN ATATEF qEEEE MEE T T TN T,
frar samamE, aREdT FEeneE @ OHiaE deEee ™o
arf |

mwwmmm@m

Ay FaivrEr @i =ieA A O, TEATg  dEEd g
9 |

YUl ¥ fareanasr g1 9 g |
ﬁmm@wﬁmmmu L
FOFHEEE ARHIT GrEET THT AUE qU 9 ATRS ATEe
TEATE TS T B AT & | i
FATE AT TEYETHT JAHE e aieg |
TS AN Uereg, |

UeTF AR e T T8 FFEr I ey |
LT HaTars Fd aiel 99 959 9Ty |
EHE T8 9 I6s |
Wmmtmml

Wﬁﬁrmawwmmwﬁ ATITCHT o g SEed
trﬁaal

Tt G ATAIAE TCAT WA AT FAHT T AN 9w

oA YA gfeen wEd @ WA G, mwmmaﬁqﬁwm
mﬁwqﬁm%qmmmﬂml :
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g |

TAEATAATE (o6 HAfEam G TUTHIRT ATEaHha ATETHal &0 ?

ATEH AN G FTAMGT TG T Tl ©IHT JHGHE G2 =id
T FROT AT I TS ATAYIHal Yia @ | EAaeTaE

I

Wﬂhﬁ&mwmﬁmwﬁmw
mwﬁmmm‘@wmmm

I FHET T T A9 Fra,

Siee TeiFeEH agATaaE qur e freemor 7,
WWWWWMF&T&WWTW
& T,
ﬁmmﬁwﬁmmmtmmwﬁ .
(RIS L it B |t = - o S B
%’Wrﬂaﬂvmwﬁw

Wi de e, wgenTdE  fae, aﬁm TR,
wﬁmaﬂwwmmmm%ﬁ

AT d9 G2 J9es 98 I |

(8) SRIWIA. WA (Corporate Governance)

HEARTT qEE_ & 8 7

T o o1e q el J9e ger & |

T Y HETH TS T ATEITE G YOI T R A |
TS T T FTA AT T GHA AEY Mevw T P
YUl TG T aes Jaemad T4 90T & |

S GIMEAH UIaT AfTe %7 & |

@t (8T grdETediE AEE - "As public governance is people’s
- democracy, corporate governance is stakeholders' democracy."
qrE [t afthars 99 q@EE abeR aiews T o
T qHA F=a<iwar T e Aataties asee T aratoe
Gl

390 | Uiga T &= e o Wit e



Y USTEd FTSAH AER ‘F 9 G frger aun e
T guITEr’ & |
. ﬁmaﬁﬁ’rqﬁmtwﬁwmmﬁl
e Code of Best practice & |
o FA TGN IR, STATGAlE, TR, BT AT
quf T, STEEIEl AEdl, Seeddild  SHIRNREr T AdeA
FAFECRATE  qUIL a7 FEd 9UH a1 A& dingal
| TEEAE A9 |
HEARTe qEEET g
ATF qAT a1 [ Fe1 (OECD) &1 .

| qmﬁlﬁmmmﬂmwgﬁﬁaﬁmn
3. TR AMER T qT @IHcad Faeedl weed |
3. Ol 99 HATE AR |

¥, AUERaTAETE GHE |

Y. gATEr T qIEnr |

% afTEr e |

= guieee A dfes afafr  (Basal Committee on Banking
Supervision) FT ATHATL

q. G AEE AHEGH FTHHLETE |

3. I FAEUAS FHSEE |

3. SREN TS T AGNE e |
¥, efagfa g |

Y. =9/ Fataa SRImTE ST |

. YT/ GTHr T YRty |

i SeefEad fagaeRel GERE  qUTEAEl  EAEe e
aﬂiﬁmufﬁﬂ

dera gghe, @, mmwﬁr@ﬁ

AT AT Julelie §he SEiade T 9,

" Rrrar T TATRRRATE W T A 9,

I FAFCATAERS EFEqars Agal Y& T 9,

e Rl SAEeaTe I YATE I 9,

AT & gL @ﬁﬁﬂénﬁgﬁmmmﬁf
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o FAYTEAN F@TE T TE GaeT qrEwrTE A

waﬁmﬂ%ﬁmmﬁwmwnﬁﬁﬁ
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], %mmmmﬁmﬁwm
T | .

HEART GARHT AT .
ﬁmm%whﬂmmwmﬁmﬁﬁw
FTarET Aoes THEE g a9 | 9 g
FAESHT FeAre qiAfd |
T gL |iahy
SITEH eI F91T |
A M |
Tt T9T cH FERITIT qhT |
FHATE AT T Fa7 qhrar afafy |
ﬁmﬂmwwaﬁrﬁrmmﬁmmmﬁﬁm
Eﬁﬁ'ﬁaﬂﬁw guee dufaar iy gufy gEte few
WHRITEA &g | Fa: 959ee SHaaT FHuEieY, HawEaEy T
Amwm@mmlmwwmm
W(m%m@’mmaﬁmﬁmw
qaty g Wm:%mhﬁummzm
F=F g T Rl Ot J5F den SR 92 T gg | aseaE
aﬁﬁwmmzﬂﬁ?ﬂmﬁmwmﬁwarwmt
mmwwmmmmrm
afaid @dEer T4 Mok | FA; aSueEe AT ST AT
TR AW T 94, sera fe Brafaen afifafen s g7 wgw, eeer
'memmmwmmmma@m
-WWWWWMWWﬁHﬁW
mﬁwﬁ@mmmm:mw@mwﬁ
WWMTWWWWE{IMWT
woaTed At v & afq U wrEa: Jenm o @wd e
UG TR ST FHAE GEAS G 9T TG S, s
TG U@ SE e S mafmamlﬁawmw
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g | T SEETET SRR FEU HIE AT T T AR e Faeaa
FoaTAE AT 99 TEE | ST S-S M 8 Sad g el cr-cl
‘mmﬂw@mmmqﬁ%ﬁwaﬁm%ﬁz
dore FEEE I EEE WE qur FHeErieeds e, § I
TG T T ARG AT YOS E qeR adred e
ST affier AT ST BT AR g | R T
SifewaTe. aeed T AEH FAEAE M Siew e /i
i ATl MRS 57 | a9 A a% qdr i S A
e T A wRR quT aed gt FEe e W T
mwmﬁnﬁ@miﬂﬁﬁﬂmﬁwaﬁqﬁmﬁm
7t afuRy AT T SR R SENT e Mgraeeare FHarTa
T | S ar el seTAr Sea genea i et i qar
HFET FIT GEEEER WNa G | G g feferr
SAFRET gsuE Gh, Faee a8 T 61 Wed §ewd gl ad
mwmmmmaﬁmwm(
¥ R & o W ¥% qw Brefrogen W FEww wrd Tl
Tt FCET g | a9 M S gy S T 8T
SEEeT A YRR T G e AT SRl e g6
T G | ) : ‘ i

(4) FHARST SREGARGH Helda (Performance Evaluation)

FRATEERE GEAE T A | A ety e e -
T T TG STEUHT A, e adr el FRd @ T G T
@%ﬁ%mwﬂwﬁ|mmmﬂa@mm
e SR rada e T T @EE GO @A
g | FF GRS G99 IR A GEISAWE el FHArde

Safers PriveaT, adET FREEEAT T ST SEAATE G e T
AR TG | FE GRS AT FHETdET qieAte, aifede @i




ﬂéaiaﬂﬂﬂmréwwmwmﬁarﬂmﬁrqﬁrmﬁﬁ%
%wwmﬁawﬁaﬂﬂm (Self Assessment) T+ FAFEL I15E |

FEEIE FeAISHT TEITHT FHATIH FH T97 SqF SUATH SFarsivar
ﬁwma;mwﬁmﬁﬁmmmmmz

TATGHAATRT HThel GFIRT TCEH FTHET o (Observe), =g
(Assess), 9idas (Report), % (Discuss), FHTsHAT (Feedback), farem
(Educate) T e (Record) T | F0&er F a7 UNTEHTAT T FRFa
Byars/Rue @1 #HR, "Performance appraisal is a process that involves
determining and communicating to an employee how he or she is
performing the job and ideally, involves establishing a plan of
improvement,” S<ITel “FR TR qeATEA AT ULRAT &1, W9 AR FA
Wwﬂmmwawmﬂﬂmzm
T Mg | 9T G AT e e | :

Dale S. Beach @ IEIY, "Perfromance apraisal is the systematic
evaluation of individuals with respect to their performance on the job and
their potential for the development"

AT FH TAT IHEwd AT T Feareqareny avafead g | -

P WA AATEIE O% AvEe P @feegl e Performance
appraisal, Performance‘Management. Performance Rating, Employee
Performance Review, Employee Evaluation, Performance Evaluation,
Merit Rating =% | i

FUTFIEA TATGHAR 2T AT FTEE
wﬁwwmﬁ%wwmwmﬁ
SYITH &Y

) FEET @A Ie¥ (Work related objective)

* TR FHEHT TATSH (Assessing work)
* W& FEFA9T (Control and correction)
* FEEIEAT I9E7 (Improve efficiency)



7) g fawmen @w=faa Ieaee (Career development objective)
o Ffchal FEGHIES 0T T T (Improvement)
o gfq FFEAT 991 @S (Finding career potentiality) .
« 3fq @ Fufeor 7 (Fixing career objective)
o T ATTIIEAT Uie=TT W9 (Identifying training/ skill need)
o TAEET =Eed, dgadl AT U1 @S (Promotional
potentiality) %
o FHEYLUT SRS (Enhancing motivation)

M @ gEedt I3 (Communication objective)

e YBUMY I (Feedback education)

o I¥9T W= I (Clarifying objectives)
 Counseling

o FASYErEdH FHEd & (Informing)

q) gt 92¥ (Administrative objective)

"o TEATH AR TR G &A1 (Promotion)

o TicHTE YUElE N (Encouragement)

o TEATE AT (Mobility) '

o TUE FEEE AN (Penalty)
Wwaﬁmmmzmw
SpafeE T A (RS I TS
o TEET ; FEE MeEE A, ﬁ%qﬁﬁﬂﬁtmﬁﬁ
ol W |
o gfeaIiE FREfEET feher @I AARTAT & I TH9GG Grel e L
. WWW FE ATATCAT TATSET T Heel HEAGEIIE

AT T | :

mmwmﬁ?

mwmﬁ%ﬂ#aﬁ%ﬁwwﬁﬁﬁlmﬁa@%m :
TS qiiEe qE T 9N BT 99g | Aa o FEeT eieag
Wmmmﬁuﬁmtmmmmlwm
AT P FUEE IEE T §Hie] AEaEE £ |



@ FH mmm ¥l (Establishment of Performance.
Standard)

mwmmwmﬁmmﬁan
mﬁqﬁmmﬂmﬁﬁmﬁmwwnw
“iT PR a1 FE ffire fEor ww sAed, w9 awre
AIIRYS W, ARUE T FEIEd AT T JHF 99, AN, IR,
WWWWWWWWWW
TR & |
(}) WMIUSHI TS (Communication of Standards)

m#@mﬂ%mﬁmlﬁwﬁmﬂﬁmﬂw
mﬁﬁalmmawﬁwaﬁmhﬁmml
TeATFRdS ANH T FH FEF FH AN@EE A5G T
FUH TR B T | AR auR TReE A 58 A
FHANS T §a AT @I T FHUFT TIIT T FH qEEd
HIEUSH FSSTCHT TAEFAAT 15 T4 | '

(3) aTEfa® FW TAEEHI WO (Measurement of Actual Performance) -
T TR AIRISH HSUR AREHI AE ©H SRR F
YR [eATEA T Ueg, | aa A e ffeesr winr w9 aheg
fate= diqeme wr gEeEE, 9 witeer awEaw T AR aeeE
giasEE T e uidaees yME g atE #E geeEd
wﬁmmmmﬁwmwm
@ a7 I29T TG & a9 |

(¥) FrEem TaT SFEA (Finding of Deviation)

TS | TG F F KA FA G WA GO feuiE A |
dl <o g, yaf, @0 T weAee freemur ey | aratrE
FH TR AIEVE AR A7 AYGUS 9T a9 AT WY & @ g 5w
F Alel FTRYE a7 FF GHIET eaTgT GHTT a1 @F FIHEE 3
T §F WG | SR ATAaH B T F AGRvE ST e g
Wmﬁmmmmﬁﬁmw.
FEE ATHATT TG |

(%) FTAITTET TAR (Dlscussion with Employee)

T TR GeATgaT free qe SeaRy S AT FTHaTERT



g | AT gEEd died G T Sed ATEUSHET ARd o
A EETEHT & UEG | 99 FHHT FE G9Ed HeArgTe aiedl
FrETCE e, T qun afa-fadeens o qesianEs e
HAIROT ARY WA G Giheg | AT GAGAR] A A FH GEEA
&1 4G 7 I Afchel AThid YEEE |
(%) |UWTHT A A (Taking Corrective Actions)
ST FT GEUEA HeATE GREIHT AIF GIRCHE Fed Al |
o qU qET ©UAT T GUWT dvAd g | Tew, ueers &eE
&9 | 8], FA HYEUE ATHAT AFFAEING WA AEers qiEaq ar
T Mg | SR, Y SRS GUIcAS FRAS 5 A & ga
7 | '
FRGFIE TS ANHEE
o g RUT FFAEST T4 (Numerical rating)
o HeAe JET GeATESA T (Controlled rating)

o TE FEAE AWR AW TAEHT T4 [@M (Critical incident
method) ; ‘

o fraifta fadewat grile TR e T+ 9@fd (Forced choice
rating)

o UIHs WY fafT (Graphic method)
o ithe®. d1F AT T (Pair rating)
o FATcha! IV ATITAT (Personality traits)
q. e e wmET,
. HURIF THEH ATHTT,
3. SeYdd! AT,
Y. i T e e |
T FTEHAHT AR TEET
o TR FHE TR, @ T T A T FHAE,
o HHEE FES ATIT/ TeATSHTAT AT,



o TRAT, FGAT, IYLN, AT, I AT FHAE AT T FEAE,

o FEGHREA FIFH mﬁﬁa SO E LU G
Subjectlve%'?f

° mwﬁﬁqﬁmaamma‘armnﬁmmqﬁmﬁam
SfeAaTaTE GeATgs 1 AaiE,

o FEAGHIRAAT FZYT TEH GERT 95 GRAHT T,

o FENRA TAEHET ATHS T qUF ST TN qGET A
AR FLALAE aHT T TG T G -

- Leniency error : YUNGHFH Ted TOUT AR ATUE

- Renency error : TCEEIH FIHATTHTA TATGT ¥E FoAHA T,

- Similarity error : & e/ & ATFAT TATGSHA T,

- Low appraiser motivation : fFF e & d=F A W=
QAR FIT GeATSHT TS &,

- Stereotyping : Hﬁ?ﬁwmwﬁﬁﬁ oo

- Halo effect :" Jafthd HHEET FRUEE qearedd T

~ Superiority error : AT 9wl ¥% 4G G S TG |
FEATIET TTSHAR ITART

qFSY YHEA: TGS 3§ USRS IYANT THEFG ) TOENE T ()
RAT |
9. WWWWWWWWE}IW
o FREEET TR TH,
o FAGATEH GHSTAH! AN,
o TR, YICATEd T VST @i,
o TEAT T YSEATIAET S0,
FEATYEA TS FTET0 THET T |
2 m@wﬁmmwwﬁm
» Ffha! skill gap I &S,
;WWWWWWW
o FFERIAREE AR A e T,
o airEr AT AqE TET O |



3. el &t WEGE SE9F IR I U FHSHT IYANT T G
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o GEAT HATTIAS AT,
o HIAEEHH AR ITERT T4,
o U Wiasqal RsTee |

(2) Toroter swamer weea T T

T, AfeE T AFERE e & W a1 W, T & o @ wed ah
HUTET 9 T & 9RO |10 T g fawgmr § ey afieg saens foig
Ag | F SAfes, FH, FEA o SETH A T T, GIS T, Fqed
T T e I S aise aead sREw ST g, | Ae
mmwaﬁmmﬁvmnﬁ?ﬁlmmsﬁawsﬁfawsr
frofa w1 o= 2 & Fvig T Fe afaes 9) ieg ) @ &

. HEEE 9 |

%

3. ST FEad oA S T aeer eemr |

3. GEIgq Adeqe®el METT/ S |

¥, watewe Frpeqar =uT |

% WWWWW(

% [oiaer aard qemie |
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.  HEASTIAH AT F & |
R WA FRE ANET CH &G |
3 WWMW&WWﬁu ;
¥, GFEME A9d FEaEIEa U FMUE Ted 1Y TE
Y. YIS TAEHIET o TSy |

%. fmafha w9 d=f9a &7 (ongoing fashion) & &7 |

©.  faevarer gfewT A programed (FAME) T unprogrammed (@T&ET)

g1
c. vl fafv= areie qear qeww w9 Meee T @wer 96T T

o 9 IE dEE £ |
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Wﬁ?ﬁ?ﬂﬁﬁﬂﬁﬁﬁﬁimwm?m
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