QUCAS IUEH AFara TS, & FUSEH! TALT 79 T H=ar
qre HRT AT fegEte T IR 4T FEiEE T 9, |

v EEE FReRar o awhes Sifew gTeeam ST (Business
continuity and disaster recovey planning) : FSSTeFAT @&l
HEAFRHE ST AT U FRARET T &Y THT a7 Siiawer e
T SRaH T8 AT TR T T AE(ETE JATOHT @A T | a@a
AT S SiSel AEEtE  eedRarE A meE T &ﬁ'ﬁaw
=TT Wit s T AeerE e |

R, §Ewr whafa wdiewr (IT Audit) : -F@FagT RS GEEEr
ARAdREaHaAls . ATCHEIT TS W ATaRE &I a9 Al
foseTaTe g9 At Toar Thu I | ‘

0. WISl /& Sq=eAM (Fraud Management) : JUITEAIHT &7 HeHEE
TSI AT 9T ATHHAV WO TACH e T FEE e
mEF T U Al GBS YN T gl aHeT gy
UEFEEAS FHq od TS T 1

Ak, | TiRET M T T T Rl R R



e ©

T ‘& : SIaeus ( Management) :
E ‘" . ST G (Office Management)

WHE U ¢ WS S sAaeTae (Human Resource
Management) E

§Hg ‘W : AU (Simple Arithmetic)
T ‘T War grEwt
(% wEEE SR YA wEar 9§ 0 g 1)

T T & TeTaw T TRt ey | 200



‘-m I‘Ei

- dRATTol
(Management)

"(9) sTaRIOAST fgE® (Principles of Management) .

AW Wiy | FEET v e Ful T #leesia Wb I &
FfeFTard S 99 9T &9 | HaIaeEd] Fidee YT GHgHT gt
freger faf =meew qOnr wuE gEeg | SEET W@ O
T FEEAE werd e afEdd & awE wmeg | med
SAEaTHT  ARiTE  Fed (Industrial Revolution) dRg Wo@r wiadeer
g fgrdeea R TREdT @ oo JE ey | 8
1’40 @ WiHEF EEEre FEEYEH FEARaEr gEeaqe w4t
m‘@méﬁi

-mmwmmzmwﬁmamm
ATl W=t Hedl qed|T a5 Ul 24 & (Management is knowing
exactly what you want people to do, and then seeing that they do it in the
best and cheapest way) . TET & A FTATER TG T TR
AAHT T T AT a1, HEA T, wwﬁgwnﬁtﬁrﬂrﬁ
& (To manage is to forecast and plan, to organize, to command, to co-
ordinate and to control) | [UEX THLH VAR TS JATHH TIAT
HIBH G T JUTs AT 815, T & 9 T T W g -
"...management is practice. lts essence is not knowing but doing." T T
Ricky W. Griffin &1 a1 &I 94! AT T, 767 T, Faed T
T A A e FEE qEE S USEl Al Aae 6 5[ &
FETET IUEE W, ﬁﬁ%ﬁwmﬂmﬂaﬂmmm

0c | TiRET AT i TETEE T TR HE



qfafiq e AMEOET OF dTeTa el IHEEd T @arEs e
T FEfye WoEr &9 ' ["Management is a set of activities (including
planning, organizing, leading and controlling) directed at an organization’s
resources (human, financial, physical and information), with the aim of
achieving organizational goals effectively and efficiently .in a changing
environment"]

ST aERE R e Wiw qiear qdr sedrare

EeaEEl fRwaEE :

q R, PR, g abe o e O e gt @
Zo, mtqﬁhﬁ*ﬂmmmﬁrﬁfaﬁtm
S T 7 99 deeeE Fee f | g e
Frewers TRkadT Fawma (Change Management) w5 | @I
Rreeae gTwaT &7 1 Ao, &, Fewe T g s el
F Frafia TIAT gSeEE M6 |

3 EEATHE EANaE RfEw : SFENA 3 GISTH Td Hewd
(Target Orinted) &9 | FI&TH W qar gevd wiftaar @
AT SETH O ATRTS AR W | AT A q

T A TN AR TN g | AR qE et
THaE Bhwd T | 9UWS G G qdT ST I T
mmmwmmﬁwawa.

3 AT T GATAE  OEeR! qmeSedl o SEerd AT
T |

¥, TESIEAT ; AN gEerd g | & Afw, F AR, F 6™, &
mmm,ﬁmmﬁmmm,%mm
oatE  fEraE WM T 9l §g | S e
QAT %GR SR AT SEAe AT afdd Seed T T FE |
9 aduT AEE PRATEATIET §4F GEHT SHaslITel ATdEd T
AINETEAT BH T |



{. Wt SRR . eEeTT us @ 9RRAT 81 geer ST
mmmmmﬁmﬁzwﬁ
FH TG |

i._mtmkﬁ:mmﬁtmﬁﬁamm '
Wmmmﬁmmww
mmmmmﬁmﬁm
farsg | ;

FEITHT FEHA AT a1 fewaee
V) °r F G MR 33 (Science as well as art) 2T |
) AT TF 9T (Process) & |
3 O o wemae v (discipline) & |
¥) AT FTEET (work oriented) &7 |
) d1 SET 9 AN (Universal) &5 1
%) I9AT AHES 99T (Group effort) T & |
S)  FES AT SHAT (Human capacity) Feé g |



&) AGTS qEAEATE el (Art of possxbihty) T Egarer w4 (Art
~ of acceptability) 9 i |
%) 91 UF Yo (Profession)&T |

90) AT &g AEMF (Multidimensional) T g ﬂa’fﬂ‘ﬂﬁ(Mulhdlsmphnary)
Rrer o &7 1

HEeqIaT g \

eI Sfifed B (Living Science) & | 2EeTIET fagraeEE
Y GHET AT MEREeARd v deEe. 9RE - WEg T
memmmnmwfﬂm
ﬁfﬁaa@mwaﬂﬂlmﬁaﬂmﬂmeeber%iw
Fardes e/ TaT MY 99 Henry Fayol & 9¥ @2 | hgeeT Framass
S G.K. Terry & 35 @1, Koonth and O'Dennell & %@ =T T Urwick &
3R T MEFEEH T TR TWEG | SHEE g8 gRUEE giit
TR A [gagEd w4 e fagraeeas e o
qiwg | .

(9 Sgwa®t fagw (Principle of objective) : oI UgeT T&T IT9U
§ g Y TS AN UEe AT g g | T B
PRATREIIES 61 JE99 9IS a1 ST Sl & 95 |

R) @ fawew qar ffireweoer @ (Principle of division of
labour and specialization): #T&TII @M T FAFT TPl T
TG AT THE AT GO T GG | GEEIE IS FIHAT
Wmt%@mmmm:

(3) Tr@=mr &= fagw (Principle of span of control) : FYLREE

. HithT aEEwETeE AT e, frdem, mﬂ%wrﬂ-vfwmenry
Fayol & % WtHamxltonéaeﬁqammmwﬁm
1 Tt 4 de fafre qeaeear Rk g

(¥) swEwRst fgwr (Principle- of exception) : Prafta wvar ths T

| U FEE WeMeERd T WE | 99 MuRd =egens ar
Wwﬁr%ﬁww&mmﬁﬁmmm.

mmhmlwwﬁ%m_ )

WWWWWWWWW
mﬁwmﬁuwmmmg@w
T



(4) w=atee GwFgsr g (Principle of impersonal relation) :
iy WO & g | e aiked, P, aiard At o E
TS SrEe G RATEAAT Gl ABieNE T AR, Hew,
mmmﬁmwﬁ@ﬂtmﬁ@mm,%
mmﬁqaa:

(%) @g aun AfeEw= fgw (Principle of hlerarchy and authority) :
ST R AHEEETE AR WA T ghgsvEre qevd SO
WWWW!WWWWMW
TEEEEAE ARy, MR T gy | 9E GerdeEdal el
Arqanies afe@r (Formal authority) 84 &g | :

-(¢) WFEATE! RaEF (Principle of standardization) : F.W. Taylor &
mm&mwmﬂrﬂmaﬁmwmm
nﬁ@mqﬁa|wwmﬂwtwmm?rmw
mlmﬁaﬁwwﬁaﬁﬁmmmﬁﬁ
frafiea gfiesr SuemET dEuE! g T9g | a9ere SAEE HHE
IR IR g, T G9T S SoaRdcadl qig ASTF |

(z) =EaEH T B HE!J‘FEE’T fagwa (Principle of cooperation
‘between management and workers) : FEEINA (@1 fagraw
g7 Wiee 9 99g) maﬁ"@ﬁ%rm&mmwf?a
ﬁﬁmlmmmw%@mwmmﬂ%
FrAEEE TET ad S ST e | A9EE SHeedd HaE
Wﬁummmmmmwmﬁ
Qe AT e digd SeueT diE T SeAs frawns S
hmtwmﬁmwrm—mﬁﬁﬁﬁﬁ
ITITh AUTHT A I 6 | FgeTs Taylor & mental revolution
ﬁmwaﬂu

() ﬂaﬁﬂﬁfﬁmﬁwmclple of innovation) | a1 fa@Fa@rs Henry Fayol
@ initiative T Toylor & Science of job I ATV qieaTReTT
wrETEr ®INT o @Eeg | Fayol o @HEER FHATE faskreder
RraTeT SRS Hecd fuaT MU | Toylor & A€W HHE! AL TR
WWWWWﬁWWE@MlW
ﬁﬁwmmm%mﬁwaﬁiﬁﬂﬁﬁw
g fagrasr TYEr M ateTg T gadee g ST



AL AATATE HH T+ YICAIEd &g T Jeuedhed dered HEq 6 |
(o) THTHS ARTRT fagwa (Principle of unity of command) : Henry
Fayol # U-EIX He@e®els Ugcl A GUUAEdae AR ATST
WG | THAET g6 GUOFEEae. AR ATCHT ATGITE IEHET 9T
I &g T ATHAlE AGTETAT Ted gHd Wl gg | Fayol &I dl
fggr=a Toylor &1 Funitional foremanship &7 AFETCIMET el @iae |
AR E TIAT ATF GUSHAT AT gl G AW 9 e
g9 | I J9AE A6 deuledl ded [dgrasl w9ar fMgeg T
(99) R Fuw e g (Principle of delegation of authority) :
g | TNl digd Aieqdk WE FEl Aledd AawEd AT
AAEqS FERFeEdls T T o aqaia [ &g | 9rEer quen
FEEFETAE TN T AAi e afeeg | a9y dusaE wiier
deefd Tl TEEEH FHI: YA AT WIgeell. d8 deeil qeells Sel
AfeaTT FART T AART YR IR A TEF | |
(93) IAuTERr RagwT (Principle of motivation) : =ifrasT Pdt F=a,
ATHE, AAFHACE Gl | FAUHT FH UG & FUeE 90
g W1 AT FHEYA IAE G £ | TEl HH IENd ]
TYAT IS4 qe AT, [FR, S, 9dT, = 99 AbaE q97
I AT EEYE, YUY, SR FE agar #iE e
Alihrg | FH T IoATeed FATAAT ANTIIE oG | ATITTHE T, ATET
o e g | ‘ ,
(33) WEwifmet  frgww  (Principle of participation): @eRE
| ARITITHT HesNTaTel fagrasl &9ar Ffieg | qecawt Fotsear
mﬁmﬁaw@wwtmﬁﬁﬁﬁqﬁwlqﬁm _
A GHAEES GHENS [T AEFeeare e I8 doale

mm%mmyﬁﬁﬁmﬁmﬁ[%a



WWW&EWWWWEWW
T S 9 Teeg |

(%) A==t g (Principle of leadership) : ZA®Y& T3al wdl 4
2 | S AT GEEFEEd GUEdl A, MREH &g | ATEE
EYAT YT g AReqdT YANT T A ATGT AT G T g5 |
TeFREAE JEYAU F9G FAed, I¢ed T I AYATSH 94 arer
fameedT qHEE TN A RAEANEe SaerTed AT g9
A WA T §HEg | Tgad 95 T9AT GFQUl EAAr 9O
TSy, (FaEg anleag T ahadias ques SHd TISEg |

(94) AT wrFasRT fagw (Principle of human relation) : &84 e«
AT T 2159 | §ISATE AHe® grg, 1 AI-ardl qHi e -
ATEATH FU SAEEar™ AFaE g8 I HE8 90 &g | Il
Tg | FHSHEEAT U9 FEER 47 ATIFeeard ATqdl aHe
FER YE G W AR SRS 9 FHcHS 9 qIeg |-
FEFeE QST ATTING FUew, Fom Hifa e afre
el FTIH T+ 9943 |

AT TAEE

4. e g
o IEIHE HFFTEMT | - FW. Taylor
o, TUEME AT | - &4 Bl Wﬁ*ﬁ’wﬁﬁﬂﬁl
o FHIE a7 | - Y qa9X
. wEmE fagr '
o WNF ERT HATTIA
o TR ATTIA
o TEATCHE TV |
3. TEan g T SuRTER
o IFTYUE FWE™YA (Management by objective)
AT TOTEIL FF™9A (Total quality mananemt)
o AfdSTHE! =AY (Result oriented management)
o T WEWEE FERTTA (New public management)
o HEWINAMEE Aaeards (Participative management)_ E

- ¢y | TieT AT S T T N e :



".¥. Henry Fayol ®t Administrative Management Theory AT Sffas
AT ¥ T2 gEe

Division of Work (T fersrster)

Authorlty and Responsibility (T qur eRETRE)

Discipline (ATME)

Unity of Command (SATSTHT TaaT)

Unity of Direction (FgeTaT e

Subordination of individual to general interests. (@aTqi¢ feaer
AT FHMT AT — :
Remuneration(TT T deferal g=amags F-Tﬂi’(“ﬁ

Centralization (F=5/gevT)

_ Scalar Chain Hierachy (Y3891 giarer faiwom)

Order (AT-:ITFT &L Frariom)

Equity (FHT=ar T =) :

Stability of tenure of Personnel (FaTer qLT T Wrﬁﬁn
Initative (STeaTEwT 9T64T)

Esprit de corps (F&4RT T GgHTaeH H?ﬁ—%ran

| AR T

AT EIETH YEH, S29T auT YRR FER AT e .
mmﬁwlwmmmwﬁa&mﬁ
A fFem T G g7 WY | 99 TEean e S e seeal
Ui AT AR TRUEE WEH UG | George & Terry @ HTER planning,
organizing, actuating and controlling =M =X ¢ FTEIAH FHEE
&7 | Luther Gullick & POSDCORB #4id Planning, Organizing, Staffing,
Directing, Co-ordination, Reporting T Budgeting 15 ZT@T- @ FUE%
Wﬁ|mwﬁﬁm®mmwﬁm
fepferererT g g |

Henry Fayol (POCCC) = Planning, Organising, Coordinating,
Commanding and Controlling ‘

Luther Gulick (POSDCoRB) = Planning, Organising, Staffing, Decision
making, Coordinating, Reporting and Budgeting.

Grifin (POLC) = Planning, Organising, Leading, Controlling.-

Koontz and O' Donnell (POSDLC) = Planning, Organisng, Staffing,
Directing, Leading and Controlling.

mm%mwmﬁﬁmm; 2wy



(S

BF @5 T IRRITTSTER aeTH FHeE FLE-HE g1 9o |
a%aaawmwmasﬁﬁaiﬁ:rmﬁﬁlww
meosncmswmmaﬁlmﬁrm%
FIATIAHE FUEE & 9 §a FTET U S | TEearaa qreaal
YT TG G AT FHEETS (EATER Jeord T Ay 0 '
9. @ (Planning): AR TG FREEAL Tlewl qu1 HEc gl
T qER T e W G @ w9l @ O SUE A
TR TG | TG & Bl RAGAES &, FAU T Fed T a9l
JEAT F ARG AT Ak Hond & 0w, WWWW
wwﬁmmﬁﬁwmmmml
T TEATIA SIS AT ARG (T FUEE TegH-
o TEAH ILYAFN FETT T |
o GElIT WG T FEHA TR T |
o FAGAHN EIATE T TR I |
o TruTcHs U@ TS A S9re |
o JFh9F FUETH @il T fTH T T |
e aaﬁwhma?ﬁznﬁmn
3. @A (Organizing): e giitqar entr g T Sleecaie ek
- Wmuwmwmmmﬁlmm
PRITHIT G=<Teea AT ATa99® G U4 GEee ey a5ied T
TS TEAY0 FF & | TEHT, AT GSAa Iged qIeeehl T
mﬁmmﬁmw&wmzdﬁmfmwmﬁ
WWWWWWWWM@E
ﬁ|mmﬁmm®w&wﬁﬁm
fevg | HFATIRET SUSTHNT Q. [ e Yegi-
. m%mmwaﬁmwmﬁmmﬁwﬁu
o GE PR I qEEAT A T | '
. mﬁmmwm@ﬁmﬁiﬁmwﬁmémm
o P yHES AbrER auT SRR S I 1
o fafiget PrmEEdE Fraareey AT T faeEr a9 dre |
. WWWHIWWMWW



3. FTHART HGEAA (Staffing): FSTHT ATAHAATAR FHATNGEEH
WA T AT g | G AT GRS FoT | A
HOMEA (FH=TE) A AT Wi A 8 S A7 WiiE ey
THER SAIGEg | SEE Y90, dfE T 99, 99 T dHarel SERE
e ATHAT Se9d I Tog | a99 AT HaArdas Irad
ﬁwﬂﬁrﬂ%@ﬁﬂwmﬂmﬂﬁaﬁmﬂm@
'mﬁtmmmﬂwaﬁmmmmwwmﬁ
ST FTETrE g | '

¥ ﬁﬁc—q'(l.eadershlp) mmrf@mm$mqaqmaﬂ-&m
FHTEA T Mg GETa I¢9d, TAqs JAE T @wrs Jqed
B | FHEeEAE FH MHAH AN SHEeds gug-augdl F
mﬁwﬁfwmmﬁﬁwﬁ%mﬁwaﬁlm
qca e Ee e @ T P 8| geeed e e
FUEE oG-
émﬂawhmm-mﬁn
o FHALEEH TU AHE TG ANEIT TaH T |
o TJHEEAS ANA FEAGEIET T FedRA T |

FHARGEH ed dd { FACES FEgaT Feaal ears

JAT A1 | _

4. F@=ur (Controlling): =ae9=® 9@ wEeaqul #@ Faewr ofy
&1 | e e SEvURE T RS a7 WA T A @
TRUHT ILYAFE® ATaF  BhaTderd qeEE B WQ a7 WO,
G T X GROTHAT F AT AW a7 A0 AR Awa RaeEr
T P U G TN AT AT GSTH FA-HA U AR G,
T AT MR A N T s SaerIaE S
FEGHIT TR | A9 AR A A, e adr e
HET ST GRTHT 9 Bkl @ AT 5 |

TREa AT $ e T Wit e | ¢



Chly ; ;

o artae Wiger M Fraffa areeve aqer Fero @ a6 )
HALT T TS AEH] [IAT0T T |

o Wmm-mmmqmmmmw
FIH Ao, AT | 4

WIWWWWWTWWWW
YT §g | ATHAT ATSAH AEEA] AAIF ASAH GH@ Ak AT
Tarer TYUT Aqca oW, gwed foa T atfetar v fcreed g617ag T
I T, TR GEIX TN AT @S S &, A T, e a6
ST e TATE T g | I AaEIIdd SOl TYAT T HHE
FEAT GG |

HEEATAH Haod A

AU AT g | AdE CRATEAE e gl T8 @, @l
YFRE WA AT ATAAEAT UG | AEAT g sTere
T TG AUNEHAT WH G | AR AFIFAT T Aecaarg
R % gieg @® fUex S @@ 1 "There are no underdevelop
contries, there are only undermanamged contries”. J‘éﬁ'ﬂ fryaar ®a 7
qﬁﬁﬁw%ﬂmﬁaﬁﬁmmawmm
I I T TG -

. mﬁﬁqﬂmmw—%mwmi

3¢e | T T T e T T



-GS @ fafg wuEEes edw T80 §uEd uEere

T T |

o T FSAAET AN AFIISF AFEH 9ia, A e, %ﬁ’t‘weﬁﬂz
AT G ATTEE FqTT T |

‘e TAGHN FEUEA A A AT JATH T FETOr T A AT 9w
AT FATHE JIE TAT AT AT 1 |

° mmﬁmﬂﬁwﬁqﬁmﬂﬁ GeARE. 7 T fde
B '

o IUUTh WA, Fevd, A, FEHE, VHNGATEY WEAF TAEHEE

_ T T GRS W

o Ty, FW T wiwifowr wmga qﬁaaﬂ‘mmﬂﬁiﬁﬁmm%
A T T IREdTEH S99 FawTTT T |
faferer PrareeTie® as=e I |

o HISTH FEY PRATHFAIIEEATS AWIME aiqeaa® SrHE TS SR

| aTfea g 9 | ‘

. mmtmmmmmm g

HrESieE SaThedrar g T |

o HEHH U AEA T RAIFANEE GUSTH Miew T q9r 3¢
IO @ WU TSI GEERIHT AEAE (UG, EE, A
9T fraesr

o IIEA (Discipline), #F wHid (work culture) T FE FTaTATOT
(working environment) %I I FaedT T4 WNSAR FEAT @A T
EFEIT AT T
ﬁamﬁ,%ﬁaﬁﬁ@w@wmw: .

() SIRUT  (Motivation) T E?t.' [Eiucy (Conﬂlct
-~ Management)

IO

'Motivation' ¥T&% =T ‘Motive' a2 g & S wifed WTuTsl 'Movere'
e AGH ATg | TH a4 g to move NI, AUGL & | HANGSAAT
Moﬁvemémﬁﬁmaaﬁ%awm,mmmmﬁr@ :

mmwmmmm| KR



US| T WA B eeaEal g a9 @ Wiad @i § e T

T §rg e ATIATATeY JcULOT qEEaivy AU ATUET G | Seyue

W R gREET geeE goed qUEeTd SUEdT w9 e |

feraee i ARUH G| TG TEIAAT HIMEREET SHATTS

AlrFan I I g T4 |

e S9. Q4. [ "Motivation can be defined as a willingness to expend

~ energy to achieve a goal or reward."

e FA ¥Ew "Motivation is a reported urge or tension to move in a
given direction or to achieve a certain goal.”

e WA I "Motivation is a process that accounts for an individual's
intensity, direction and persistence of effort toward attaining a goal.”

o 3f@T T |WEET "Motivation is all those inner striving conditions
described as wishes, drives etc. It is an inner state activities moves"

TICATITE AT AL ATHRAT 91eh faedTe a9 aeq<an, @&q e 19 5
=g, AUEX ar varEar fgar, Rl gsmnoar s diedred, 9Xom, e
" fafaer wremEetET e afwEr wgeg | 43S0 Drive, strive, intensity,
willingness to do, inspire, encourage, enthuse, stimulus, incentive,
inducement, stir, spur #@Mic &=Y ¥ ER faHg =E® WA TG |
& | yarEaT fgar Gee wig T e iad | S e a8
T AAET E TG | AR A FEHN AT O IUANT B T4 fad
YA T AT ACH g T4 | FEUIG AT IOAT g g | T AT
YU AT &5 | STAWN A1 I290 TTahl AT ATHRT Wal SHams
ARFTH ITAN g T WegIEE 9T YAHE 9 Al e g
THY TG |

mmnﬁw%wmmqnmﬁmm

Rarae @R A, dTEsaEa SaE TS FEE T U6y W

AT TSg | JeIONE AfE Merraeee Aavadar aee % A

FAA G A FEER TF IJUOMHAT 6T URg T4 el T6g | o

B ITYLT RG99 FAase J9e RO Ieq+ &7 |

() «fest ™ (Complex / Difficult Function): TFaal ¥are™ HaeR
AT T Al e X SEH FAER FH S arel A TR
IR €3 | SRR HIUT T WITAH FAETEAS AT I e

R’o 1wmhmmmwﬁ





